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Team Meeting Resources

Effective Team Meeting Resources - AVMA (member login
required)

Hospital Meeting Agenda - Sample Template from
AVMA S (Word doc)

Team Building Resources

Three Paths to Stronger Teams -(AVMA) §- PDF Article

Includes ideas and activities for building teams
through:

e Setting up a team challenge
e Super charging team meetings
o Cultivating a great workplace culture

Team Building Activities from the AVMA (member login
required)

Quick Team Building Activities for Busy Managers (PDF
Book) §

50 Exercises that get results in 15 minutes; includes
ideas for:

e Communication: Listening & Influencing

e Connecting: Getting to Know Each Other
Cooperation: Working Together as a Team
Coping: Dealing with Change

Creativity: Solving Problems Together
Teamwork: Appreciating & Supporting Each Other



