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Hiring Process SOP

This section provides a detailed Standard Operating Procedure (SOP) for the hiring process. It outlines each step

from job posting to onboarding and clearly identifies task owners responsible for each action. Use this guide to

ensure a smooth, consistent, and accountable hiring experience across all locations.

DVM Mentorship Guide and Checklists (New and Recent Grads)

The DVM Mentorship Guide and Checklists are resources designed to help mentors and mentees. These resources

are Word docs that can be modified to fit specific mentee and hospital needs.

WellHaven DVM Mentorship Guide (for new and recent grads)

Checklists

Medical Case Review Checklist

Procedural Checklist

Surgery Checklist
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