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Culture Champion Program

Creating connection, celebrating our teams, and bringing meaningful moments to every hospital.

[J THIS MONTH AT WELLHAVEN | OCTOBER 2026

October Theme: Excellence
Fall into a month of skills, teamwork, and a little spooky fun! Explore this month's activities and celebrate the
people who make a difference every day.

FEATURED CELEBRATION
Vet Tech Week

October 19 - October 23, 2026
Theme days, team appreciation, and celebration ideas.

Browse celebration resources -

READY-TO-USE IDEAS
October Activities

Seasonal games, bingo, printables, and simple team activities for busy clinics.

Find activities & printables -

What are you looking for?

Find what you need, share it with your team, and make it your own.

i

Monthly Themes & Activities
Current resources, games and printables

Explore resources -

i

Newsletters & Hospital Spotlights
Team wins, featured hospitals and updates
Read newsletters -

>

Monthly Huddles & Updates
Recorded updates and shared ideas
Watch updates —»



[

Resources & Education
Tools, guides and learning opportunities
Browse resources -

[

Submit a Culture Win
Share celebrations, photos and team successes
Share your win -

2026 Look Ahead
Upcoming recognition weeks and key dates

Plan ahead -

Need an idea for your team?
No need to start from scratch! Choose an activity that fits your team's size and schedule.

[] Quick Printables
Bingo, trivia, themed games and scavenger hunts.

[0 Recognition Ideas
Compliment boards, notes and teammate shout-outs.

[] Team Activities
Team lunches, games and shared experiences.

Find more ideas and ready-to-use resources =

Have a Culture Win to share?
From a thoughtful shout-out to a team celebration, we'd love to see it! Your team's ideas may inspire another
hospital and could be featured in a future newsletter or huddle.

Submit a Culture Win -

Or scan to submit

About the Culture Champion Program
Culture Champions help support connection, appreciation, and engagement within their hospital through
small, meaningful moments that fit into everyday clinic life.

» Explore our five program initiatives

» How to participate



Culture Champion Budget & Guidance
Culture Champion engagement funds support team connection and appreciation. Funding is available in Q2
and Q4 at $25 per team member per event. Refer to the guide for allowable purchases, use of the WellHaven

VISA, and expense submission instructions.

View Culture Budget Guide -

Frequently Asked Questions

» Where do I find monthly recordings and activities?
» What counts as a Culture Win?

» Who can | contact with questions?

Thank you for supporting culture across our hospitals.



